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KoNeKKTiW 

Competence Network 

Climate Change,  

Crisis Management and 

Transformation in 

Forest Ecosystems 

 



Gouvernment-Funded Project  
 

Funding: 

Cooperation Partners: 

Network Members: 
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Objective 

Enhance climate change adaption of forests 

and forest enterprises 
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Legitimation 

We have made progress in create science 

based knowledge about climate change 

 

-  

But there is still a big lack of action for 

adaption!  

 

Source: IPCC 2013, SREX-Report 
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Hindrances everywhere 

Politics 

Economics 

Environment 

Information 

Psychological 
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Latent (existing) 

knowledge 

(Easily) Accessible  

knowledge 

Directly  

applicable  

knowledge 

Levels of Knowledge 

(Online) Manuals 

Checklists 

Multipliers 

Capacity Building* 

 

Expert Consultation 

Execution by Experts 

Supervision* 

Journals, Reports, 

Congresses, 

Individual skills 

Science 
 

 

 

 

 

 

 

 

 

 

 

 

Practice 
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*Preference for information 

in national language  
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Hindrances everywhere 

Politics 

Economics 

Environment 

Information 

Psychological 
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What to do? 
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Politics 

Economics 

Environment 

Information 

Psychological 

Effective 
strategies to 

overcome the 
hindrances 



Joint action of 15 larger forest institutions in Germany and Austria 

• voluntary network of people working in that field 

• Cost efficient way for Capacity building & Social learning  

 

• 2-3 members of each organization 

• change knowledge and experiences 

• Motivation and support 
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How: Community of Practice 
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Organisational Structure 
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CoP: Intensity of participation Advisory board 

User 

User & multiplier 
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Science, Development  & Transfer Group (FET) 

AGDW 

DFWR 

FVA 

100% 80% 50% 

50% 50% 100% 

50% 

4.8  

full time 

positions 
(39 hours/week) 
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Target Group Oriented Activities 
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Online Manual 

Training  

Courses  

Presentation 

Lectures 

Dialog Events 

Hotline 

Risk Management 

Consulting 

Short Films 

Private Forest 
Owners 

Forest Personnel 

Public Trainees & Students 

Municipalities Policy 

For multiple audiences and all kinds 

of forest ownership  
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FET 

Training  modules 

Online articles 

Work Flow and Network Check 
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Research / Knowledge Practice / Action 

EU
 L

ev
e

l 
N

at
io

n
al

 L
ev

e
l Practical Crisis Management 

Capacity Building (Practitioners) 

Working language: 
English 

Working language: 
National Language 

Community of Practice 

Vision: Cooperation EU and National Level 

FRISK Analysis & Research 

Information Policy Level 

• Knowledge  
exchange (int.)  
 

Coordination Regional Networks 

Transfer / Adaption 

• Data 
• Local exchange 
• Translation  
• Contextualisation 

 

Regional Nodes: National or 
regional Networks  

(F, ESP, I, D, ...) 

c
o
o
p
e
ra

ti
o
n
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Project title:  
Networking for the European Forest Risk Facility initiative 
 
Project Acronym:   NET RISK WORK  web site: http://netriskwork.ctfc.cat 
 
implemented in the following countries: Spain, France, Germany, Italy 
 

Beneficiary and partners:  

Coordinator: Forest Sciences Centre of Catalonia- CTFC (Spain) 

(BE 1) European Forest Institute - Central European Regional Office - EFICENT (Germany) 
(BE 2) Forest Research Institute of Baden-Württemberg – FVA (Germany) 
(BE 3) The Civil Protection General Directorate of Autonomous Region of Sardinia- DGPC RAS (Italy) 
(BE 4) Entente pour la forêt Méditerranéenne – EPLFM (France) 
(BE 5) Fire Ecology and Management Foundation Pau Costa Alcubierre – PCF (Spain) 

Collaborators: Forestry Commission - Forest Services & Forest Research (United Kingdom) 

 

Starting date: 01/01/2017 Ending date: 30/11/2018 Duration in month: 23 

NET RISK WORK  

 

EUROPEAN COMMISSION 
DIRECTORATE-GENERAL HUMANITARIAN AID AND CIVIL PROTECTION - ECHO 

 

ECHO  A - Strategy, Policy and International Co-operation 

A.5 - Civil Protection Policy 

 

 



Letzte Folie mit Logos der 
NuM-Gruppe und 

Förderlogo 

Thank you for your attention 


